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Laying A Foundation for Optimization

What is your organization’s present level of performance when compared with “best in
class” levels? Where is the “low hanging fruit” that could be quickly addressed to best
improve your financial and operational performance? What holes in your value stream
are keeping your organization from realizing its full potential? Do you want to find out?

An OPERATIONS ANALYSIS will provide you with a clear understanding of your
organization’s current system and process capability. It will answer these questions:
e How do you shape up against the best?
o Where are the biggest gaps between the “best in class” and your current mode
of operation?
e How much are they costing you in terms of lost sales, higher costs, longer cycle
time and customer dissatisfaction?
¢ s your improvement map objectively charted out and aligned with a clear
tactical execution plan?

For many, sometimes whipped by incessant customer demands, delivering what is
acceptable has become the measure of satisfactory performance. Yogi Berra once said,
“You can see a lot just by looking”. Simply seeing opportunities for achievable
improvement can trigger the action to achieve excellence. Our objective examination of
your operations will provide cost cutting, value adding, and capability improving

insights.

How far is your organization from its optimized level of performance? Let’s take a look!
Your OPERATIONS ANALYSIS findings will be fully documented and chart a path for
capability improvement. Guaranteed: The ROI will far exceed any change
implementation costs to be incurred.

Step #1: Simply call to schedule an ANALY SIS planning strategy session.

Dennis Bradley is the founder of Optimum Enterprises, an alliance of accomplished
consultants who are expert in disciplines elemental in process optimization. Within the
last two years Dennis has analyzed the operations of 24 different companies in a variety
of industries with a 70% implementation rate of his improvement recommendations.

Dennis Bradley Phone: 408-296-0991 bradley@optimumenterprises.net
Optimum Enterprises
Santa Clara, CA




	Laying A Foundation for Optimization

